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Disclaimer

This presentation is provided to the American Chamber of Commerce of Trinidad & Tobago (‘AMCHAM T&T”) in relation to the
ESG series training course facilitated by KPMG LLP, a Cayman Islands limited liability partnership (‘KPMG”). The information
contained in this presentation is of a general nature only, is provided for the purposes of training, and does not constitute the
provision of advice, or provide any type of certification or accreditation status. No reliance should be placed by AMCHAM T&T or
other attendees on additional oral remarks provided during the presentation, including any views and opinions unless these are
confirmed in writing by KPMG. Before acting or relying on any information, recipients of this training should seek appropriate
professional advice in relation to their circumstances. Although KPMG endeavours to provide accurate and timely information,
there can be no guarantee that such information is accurate or complete as of the date it is received or that it will continue to be
accurate or complete in the future. This document is provided to AMCHAM T&T, and agreed third party training course attendees,
by KPMG for internal use only and is not to be distributed to any other party without KPMG’s prior written consent. KPMG nor any
member or employee of KPMG undertakes responsibility arising in any way from reliance placed by a third party, including any
third-party training course attendees, on this document. Any reliance placed is that party’s sole responsibility.

The views and opinions contained in the presentation are those of the presenter and do not necessarily represent the views and
opinions of KPMG. The presenters disclaim all liability to any person or entity in respect to any consequences of anything done or
omitted to be done.
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Challenge - Business risk willbe dominated by “E", “S" & “G
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Stakeholder Trust and Transparency

Figure 1: Global sustainability reporting rates
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Source: KPMG Survey of Sustainability Reporting 2024



https://kpmg.com/xx/en/our-insights/esg/the-move-to-mandatory-reporting.html#accordion-57530f0dfc-item-b09872126f
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Why are companies doing this?

Compliance

Helps businesses proactively manage ESG
risks, unlock strategic advantages, and

ensure regulatory compliance
Value creation

Provides a holistic view of the business by m
looking beyond direct operations
Stakeholder trust and transparency

Investors, customers and employees demand more
transparency. A double materiality assessment (DMA)

provides a structured way to understand and meet

their expectations . -
b Risk management and resilience

Helps identify and manage risks that may not be I
presented in financial statements (i.e., climate risk) I Il

and identify, withstand and adapt to external factors



~ Whatisadouble

* materiality

- assessment (DMA)?




The two dimensions of materiality: Tinancial and Tmpact

Material
In a materiality Material Material
assessment, Matters to report on Matters to report on
companies make

materiality judgments

about the sustainability

matters to report on materiality

Material

and the information to Matters to report on

report about those

matters. Not
Material

Material




Key concepts of a double materiality assessment

\0 Companies report information that is impact material or financially material, or
.~ both.

Impact Materiality: Inside out.
Captures a company’s impact on people and the planet.

/'
: . Financial Materiality: Outside in.
lo ~ Captures financial effects on the company.
ZN 1
vz Include information about impacts, risks and opportunities (IROs) in the reporting
v ~entity as well as the value chain.




What topics do you believe could be most material to your

company fromafinancial perspective?




What topics do you believe could he most material to your

company froman impact perspective?




Whatarewe tryingtoget to?

minin
|

What IROs What

related to information

sustainability about those
matters are IROs is

material to material?

stakeholders?

KPMG

© 2025 KPMG LLP, a Cayman Islands limited liability partnership and a member firm of the KPMG global organization of
independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All
rights reserved.

Outcome of the DMA:

Identify material impacts, risks and opportunities
(IROs).

Eventual Goal:

Use material information about IROs from an impact
and financial materiality perspective to build a more
robust risk management system and report to

relevant stakeholders.

Document Classification: KPMG Public | 17
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Conducting a double materiality assessment

Understanding

Assessment

Identification



Conducting a double materiality assessment - Step 1

Understanding

0 Step 1: Understanding the context

a) Understand activities and business relationships
b) Understand the value chain

c) ldentify stakeholders



What are the entity's key activities and business relationships?

What is the What is the What are key How do these
business overall activities, map to
model? strategy? products, and business

services? relationships?




What do we mean by “value chain™?

The full range of
activities,
resources and
relationships
related to the
company’s
business model
and the external

environment in
which it operates.

"4

Value chain actors

Upstream Value Downstream Value
chain actors chain actors

Receiving products or services made

Provide products and/or services for developed by the company.

the development of the company’s
products or services.



Where mightIR0s be found inthe value chain?

Cnline Retoiistones

I @

P} Rawmaterials 3 [ Transportation P Manufacturing Retail operations i ::E:E::srecycling &

c R Carbon footprint =
E €—— Waterscarcity =—» — Waste management —_— — Waste management _—
E <€<—— Biodiversity loss —> < Disposable packaging and single-use plastic >
5 < Pp— Energy use >
c and degradation
L € & deforestation 2

- Fair labour conditions >
il <€ Health & safety >
g < Product quality & safety >
@ )

<€ Diversity & equal opportunity >
8 ~ Transparency & responsibility -
E o Ethics & integnty >
g €—— Customer privacy and data security =—
8 <= Anti-corruption Zn



Types of stakeholders




Whichof these do you believe would be classified as affected

stakeholders™?

Customers

Existing and potential investors
Nature

Lenders

Employees

Local communities

Trade unions

Non-governmental organisations



Whichof these do you believe would be classified as affected

stakeholders™?

Customers

Existing and potential investors
Nature

Lenders

Employees

Local communities

Trade unions

Non-governmental organisations
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Which of these do you believe would instead be classitied as users

of sustainability statements?

Customers

Existing and potential investors
Nature

Lenders

Employees

Local communities

Trade unions

Non-governmental organisations
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Prioritising stakenolders based on needs, Infiuence and impact

Satisfy Manage - Gonsult, Collaborate

HighInfluence Highinfluence
Low Interest HighInterest

Any individual/group that is prominent within the business and whose opinion
carries a lot of weight, and so may pose a risk of disruption. These stakeholders
need to be kept constantly informed.

Stakeholders with high influence who will be strongly impacted.

Monitor Inform- Advocate

Low Influence LowInfluence
Lowinterest High Interest

This category is for stakeholders who will be impacted by changes (but are not

These individuals or groups will have little influence on the project and will not likely senior enough to influence the change) as it affects their day-to-day work or key
be impacted by any changes. processes.
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Impact on stakeholders




Conducting a double materiality assessment - Step 2

Q Step 2: Identification of actual and potential
IROs related to sustainability matters

a) List of sustainability matters

O

b) Identify IROs

Identification



How do we identify sustainability matters?

E Sector-specific topics Long list of sustainability matters
. Entity-specific topics

[!EI Insights from prior year reporting

Peer analysis




What are sustainability-linked IROS?

Definition:

The effect the undertaking has or could have on the environment and people, including effects on their human rights, connected with its own
operations and upstream and downstream value chain, including through its products and services, as well as through its business relationships. The
impacts can be actual or potential, negative or positive, intended or unintended, and reversible or irreversible. They can arise over the short, medium,
or long term. Impacts indicate the undertaking’s contribution, negative or positive, to sustainable development.

g — @
momm

Example:
Positive: Distribution company using electric vehicles

Negative: Child labor in rare earth mining

EHZE | 32



What are sustainability-linked IROS?

Risks and Opportunities

Definition:

Risks correspond to sustainability-related risks with negative financial effects arising from environmental, social or governance matters that may
negatively affect the undertaking’s financial position, financial performance, cash flows, access to finance or cost of capital in the short,
medium or long term. Opportunities correspond to sustainability-related opportunities with positive financial effects.

Example:
Opportunity: An opportunity to extend the company’s revenue base by accessing a new market or developing a competitive advantage

Risk: Adverse effects on the company’s prospects from having to withdraw from a business activity due to regulation or consumer pressure




|dentifying sustainability-linked IROS

Internal discussion of identified
sustainability matters

L 4

Undertaking workshops, surveys
and questionnaires

L 4

Discussion with subject matter
experts

L 4

Engagement with existing risk
management processes

Review industry trends, sector
reports and competitor reports

A 4

Consider inputs from external
stakeholder engagement



Conducting a double materiality assessment - Step 3

€ Step 3: Assessment and determination of
the material IROs related to sustainability
matters

a) Impact materiality assessment

Assessment _ _ o
b) Financial materiality assessment

c) Consolidation of outcomes



Impact materiality assessment

Negative Impact Negative Impact
Actual
Severity w
o A R —
scale scope p;sniié)(;i/;o scale scope pfesnit)éiio Likelihood
Positive Impact Positive Impact
Actual
Benefit Benefit
A
— — — e N
scale scope scale scope Likelihood



Financial materiality assessment

Risk and Opportunity

o (Potential)
Likelihood 8

Once the undertaking has identified its risks and
opportunities, it shall assess which of them are material for
reporting.

This shall be based on a combination of:

(i) thelikelihood of occurrence; and

(it) the potential magnitude of the financial effects
determined on the basis of appropriate thresholds.
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Analysing your materiality matrix - areas of focus

Material

Material Material
Matters to report on Matters to report on

Impact
materiality
Material
Matters to report on
Not
Material
Not Material
Material




Refining your response

Value Creation Compliance

Risk Management and Stakeholder Trust and
Resilience Transparency




What comes next?

E Determine : Collect and : Reperform
i metrics for i consolidate ' materiality
i monitoring and . information . assessment as
. reporting i . needed
(-3 years)
O O O O O O >
i Determine i Refine processes i Monitor, assess,
\ potential . and procedures , report on
i financial impacts i i progress



lestionand Answer
egment




What stepinthe DMA process do you believe would be the most
challenging for your organisation?

Step 1: Understanding the context (activities and business relationships, value chain, stakeholders)

Step 2: Identification of actual and potential IROs related to sustainability matters

Step 3: Assessment and determination of the material IROs related to sustainability matters




What ‘next step doyou believe may be the most challenging?

Determine potential financial impacts

Determine metrics for monitoring and reporting

Refine processes and procedures

Collect and consolidate information for reporting

Monitor, assess, and report on progress

Reperform materiality assessment as needed (~3 years)




Some or all of the services described herein may not be permissible for KPMG audit clients and their affiliates or related entities.
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavour to provide
accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one
should act on such information without appropriate professional advice after a thorough examination of the particular situation.
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